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EXECUTIVE SUMMARY

Business Overview

Branching out tree surgery landscaping and gardening ltd is a professional, Denbighshire-based contractor
specialising in arboriculture, landscaping, gardening, vegetation management, and fencing services.
Operating across Denbighshire and the wider North Wales region, the company is committed to delivering
safe, reliable, and high-quality outdoor maintenance and land management solutions for residential,

commercial, and public sector clients.

Founded with a focus on professionalism, workmanship, and customer satisfaction, the business aims to
build long-term relationships by consistently delivering projects to a high standard, on time and within
budget. Through investment in skilled personnel, modern equipment, and industry best practices, Branching
out tree surgery landscaping and gardening Itd seeks to establish itself as a trusted and reputable contractor
within the region.

Services Offered

Branching out tree surgery landscaping and gardening Itd provides a comprehensive range of outdoor

services, including:

< Professional tree surgery, including pruning, crown reductions, dismantling, and tree removal.
+* Hedge trimming and maintenance.

< Stump grinding and site clearance.

+» Soft and hard landscaping services.

< Garden design, restoration, and ongoing maintenance.

% Vegetation management for domestic, commercial, and public sector clients.

% Fencing installation, repairs, and replacement.

+* Grounds maintenance and land management.

< Emergency tree work and storm damage response.

By offering a broad portfolio of complementary services, the company provides clients with a single, reliable

contractor capable of managing diverse outdoor maintenance and improvement projects.
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Business Goals

The primary goal of Branching out tree surgery landscaping and gardening ltd is to build a sustainable and
profitable business that provides consistent, year-round employment for its team of five skilled operatives.
The company is committed to maintaining a steady pipeline of work while delivering exceptional service and

fostering long-term client relationships.

Over the coming years, the business aims to strengthen its presence across North Wales by securing a
balanced portfolio of domestic, commercial, and public sector contracts. Through continuous investment in
staff development, specialist equipment, and operational efficiency, the company intends to enhance its
capabilities and expand its market reach while maintaining the highest standards of safety, quality, and

environmental responsibility.

Key Objectives

To achieve its long-term vision, Branching out tree surgery landscaping and gardening Itd has established the

following strategic objectives:

«» Build a strong reputation as a trusted provider of tree surgery, landscaping, gardening, vegetation
management, and fencing services throughout Denbighshire and North Wales.

«* Maintain a consistent workload that provides secure, year-round employment for a skilled team of
five operatives.

% Deliver every project safely, efficiently, and to the highest professional standards.

«» Develop long-term relationships with residential customers, commercial organisations, local
authorities, housing associations, and landowners.

% Increase recurring revenue through grounds maintenance and vegetation management contracts.

+ Invest in modern machinery, vehicles, and employee training to improve productivity and service
quality.

% Achieve sustainable annual growth in turnover and profitability while maintaining excellent customer
satisfaction and operational efficiency.

% Position the company as a preferred contractor for both private and public sector projects across

North Wales.
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BUSINESS DESCRIPTION

Business Name

Branching out tree surgery landscaping and gardening Itd

Business Structure

Branching out tree surgery landscaping and gardening ltd is a privately owned Limited Company (Ltd) based
in Denbighshire, North Wales. Operating as a limited company provides a strong legal and financial
framework for sustainable growth, offering credibility to clients while limiting the personal liability of its

directors.

Location

The company is strategically based in Denbighshire, North Wales, enabling efficient service delivery
throughout Denbighshire and neighbouring counties. This central location allows the business to respond
promptly to both scheduled and emergency work while serving a diverse client base that includes residential

homeowners, commercial businesses, estates, local authorities, and public sector organisations.

Company Background

Branching out tree surgery landscaping and gardening ltd was established to meet the growing demand for
dependable, high-quality outdoor contracting services across North Wales. The company specialises in tree
surgery, landscaping, gardening, vegetation management, and fencing, providing comprehensive solutions

that improve the safety, functionality, and appearance of outdoor spaces.

The business has been built on a commitment to professionalism, reliability, and quality workmanship. By
combining industry knowledge with modern equipment and safe working practices, the company aims to

deliver exceptional results on every project, regardless of size or complexity.

A key priority of the business is to create stable, year-round employment for its skilled team while developing

long-term relationships with clients through consistent service and dependable performance.
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What Makes the Business Different

Branching out tree surgery landscaping and gardening ltd distinguishes itself through its ability to offer a
comprehensive range of outdoor services under one trusted provider. Rather than specialising in a single
area, the company delivers integrated solutions that include tree care, landscaping, grounds maintenance,

vegetation management, and fencing, providing clients with a convenient and cost-effective service.

The business places a strong emphasis on safety, environmental responsibility, and customer satisfaction.
Every project is carried out with careful planning, professional equipment, and a commitment to industry
best practices.

Our competitive advantages include:

% A skilled and dependable team capable of delivering a wide range of specialist services.

+» Comprehensive service offering, reducing the need for clients to manage multiple contractors.
% Strong commitment to health, safety, and environmental stewardship.

< Prompt communication, reliable scheduling, and high standards of customer service.

% High-quality workmanship supported by professional equipment and efficient working practices.
+* Local knowledge of Denbighshire and the wider North Wales region, enabling responsive and
tailored service delivery.

% A customer-focused approach built on honesty, transparency, and long-term relationships.

By consistently delivering reliable, professional, and high-quality services, Branching out tree surgery
landscaping and gardening ltd aims to become one of the leading providers of tree care and landscape
management services across North Wales.
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MISSION, VISION AND VALUES

Mission Statement

Branching out tree surgery landscaping and gardening ltd is committed to delivering safe, reliable, and high-
quality tree surgery, landscaping, gardening, vegetation management, and fencing services across
Denbighshire and the surrounding areas. We strive to exceed customer expectations through professional
workmanship, honest communication, and dependable service while creating stable, year-round employment

and fostering a positive working environment for our team.

Vision Statement

Our vision is to become one of the most trusted and respected tree surgery and landscaping contractors in
North Wales, recognised for exceptional service, technical expertise, and long-term customer relationships.
We aim to grow sustainably by securing long-term domestic, commercial, and public sector contracts,
investing in our people and equipment, and building a business that provides consistent work, financial

stability, and opportunities for future growth.

Core Values

Safety First

The safety of our employees, customers, and the public is our highest priority. We maintain strict health and

safety standards and ensure all work is carried out responsibly and professionally.

Quality Workmanship

We are committed to delivering work of the highest standard, using skilled techniques, professional
equipment, and attention to detail on every project, regardless of size.
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Reliability

We pride ourselves on being dependable, completing work on time, communicating clearly, and delivering on

our commitments to every client.

Integrity

We conduct our business with honesty, transparency, and fairness, providing accurate advice, competitive

pricing, and dependable service that customers can trust.

Customer Focus

We build lasting relationships by understanding our clients' needs, delivering tailored solutions, and providing

an excellent customer experience from initial enquiry through to project completion.

Teamwork

Our people are our greatest asset. We promote a supportive, respectful, and collaborative working

environment where every team member contributes to the company's success.

Environmental Responsibility

We are committed to responsible land management and sustainable working practices, minimising
environmental impact through careful planning, responsible waste management, and the protection of trees

and natural habitats wherever possible.

Continuous Improvement
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We invest in ongoing training, modern equipment, and improved working practices to ensure our business

continues to develop and deliver the highest standards of service.
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SERVICES

Branching out tree surgery landscaping and gardening Itd provides a comprehensive range of professional
outdoor services to residential, commercial, and public sector clients throughout Denbighshire and the
surrounding areas. Our experienced team delivers high-quality workmanship, prioritising safety, reliability,

and customer satisfaction on every project.

Tree Surgery

We provide specialist arboricultural services, including tree felling, sectional dismantling, crown reduction,
crown lifting, crown thinning, pruning, deadwood removal, stump grinding, and tree health assessments. All

work is carried out in accordance with industry best practices and current health and safety standards.

Landscaping

Our landscaping services are tailored to transform and enhance outdoor spaces. We undertake both hard and
soft landscaping projects, including patios, pathways, turfing, planting, decorative features, and complete

garden redesigns, delivering attractive and functional environments.

Gardening Services

We offer professional garden maintenance programmes for domestic and commercial clients. Services
include lawn care, hedge trimming, planting, weeding, seasonal maintenance, and general garden upkeep,

ensuring outdoor spaces remain healthy, tidy, and visually appealing throughout the year.

Vegetation Management

Our vegetation management services help maintain safe and accessible environments by controlling
overgrown vegetation. We provide site clearance, verge maintenance, invasive plant management, hedge

cutting, and clearance for highways, utilities, construction sites, commercial premises, and public spaces.
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Fencing

We supply and install a wide range of fencing solutions for residential, agricultural, and commercial
properties. Our services include timber fencing, security fencing, gates, repairs, and replacements, providing
durable and high-quality boundary solutions tailored to client requirements.

Emergency Tree Work

We provide a rapid response service for dangerous or storm-damaged trees that pose a risk to people,
property, or infrastructure. Our team is equipped to safely assess and remove hazardous trees while

minimising disruption and ensuring public safety.

Grounds Maintenance

We offer scheduled grounds maintenance services for commercial properties, schools, housing associations,
industrial estates, and public sector organisations. Our maintenance programmes include grass cutting,
hedge maintenance, litter clearance, weed control, seasonal planting, and general landscape management,

helping clients maintain safe, attractive, and professional outdoor environments year-round.
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MARKET ANALYSIS

Industry Overview

The UK arboriculture, landscaping, and grounds maintenance industry is a well-established and growing
sector, driven by increasing demand for property maintenance, environmental management, and outdoor
space improvements. Residential homeowners, commercial businesses, local authorities, housing
associations, and utility providers all require specialist contractors to maintain trees, landscapes, and

vegetation in a safe and environmentally responsible manner.

Tree surgery is a highly skilled profession requiring specialist knowledge, equipment, and adherence to strict
health and safety standards. Demand for qualified tree surgeons continues to grow due to increasing
awareness of tree safety, disease management, planning regulations, and the need to manage vegetation

around buildings, highways, and utility infrastructure.

Landscaping and gardening services also continue to experience strong demand as homeowners invest in
outdoor living spaces and commercial organisations seek to maintain attractive, safe, and functional
environments. In addition, vegetation management has become increasingly important for infrastructure
projects, renewable energy developments, highways, railways, and utility networks, creating further

opportunities for specialist contractors.

Overall, the industry offers strong long-term growth prospects for businesses capable of delivering reliable,

high-quality workmanship while maintaining professional standards and regulatory compliance.

Local Market in Denbighshire and North Wales

Branching out tree surgery landscaping and gardening ltd is strategically located in Denbighshire, placing the
business in an excellent position to serve customers across North Wales and neighbouring areas, including
Conwy, Flintshire, Wrexham, Gwynedd, and parts of Cheshire.

The region contains a diverse mix of residential communities, agricultural land, commercial developments,
tourism businesses, woodland, public parks, and transport infrastructure, all of which require ongoing tree

care, vegetation management, landscaping, and fencing services.

North Wales is home to a large number of mature trees and rural properties, resulting in regular demand for
pruning, tree removal, hedge maintenance, site clearance, and emergency tree work. Seasonal weather
conditions, including storms and high winds, also create additional demand for emergency response and

preventative tree management.
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The local economy is supported by tourism, agriculture, construction, and public sector investment, providing
opportunities to secure both one-off projects and long-term maintenance contracts. As development
continues across the region, demand for landscaping, fencing, and grounds maintenance services is expected

to remain strong.

Target Customers

The business aims to serve a broad customer base across both domestic and commercial sectors.

+» Residential Customers
% Homeowners

< Landowners

«+ Rural properties

% Holiday home owners

%+ Estate owners

Residential customers typically require services such as tree surgery, hedge cutting, garden maintenance,

landscaping, fencing, and emergency tree work.

< Commercial Customers

++» Construction companies

< Property developers

«» Estate management companies
«» Commercial property owners

% Industrial estates

++ Retail parks

«* Hotels and hospitality businesses
«» Caravan and holiday parks

Commercial clients often require ongoing grounds maintenance, vegetation management, fencing, and site

clearance delivered to agreed schedules and health and safety standards.

«» Public Sector

+* Local authorities

%* Housing associations
% Schools and colleges
< Public parks

% Healthcare facilities

+» Community organisations

Public sector organisations frequently procure contractors through competitive tendering processes for

grounds maintenance, tree management, and environmental improvement projects.
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Market Trends

Several key trends are influencing the industry and creating opportunities for growth:

% Increasing public awareness of tree health, biodiversity, and environmental sustainability.

< Greater investment in residential landscaping and outdoor living spaces.

«» Continued growth in commercial grounds maintenance contracts.

% Increased demand for vegetation management associated with highways, utilities, and infrastructure
projects.

% Rising expectations for qualified, fully insured contractors who operate safely and professionally.

%+ Growing use of online searches and customer reviews when selecting service providers.

% Increased focus on sustainable waste management and recycling of green waste.

Businesses that demonstrate professionalism, reliability, and environmental responsibility are well positioned
to benefit from these market developments.

Competitor Analysis

The North Wales market contains a number of established tree surgery, landscaping, and gardening

businesses, ranging from sole traders to larger contractors serving commercial clients.

Many competitors specialise in only one area of work, such as tree surgery or landscaping. Branching out tree
surgery landscaping and gardening Itd differentiates itself by offering a comprehensive range of services
under one company, allowing customers to meet multiple property maintenance needs through a single
trusted contractor.

The company's competitive strengths include:

«» Comprehensive range of services.

%+ Skilled and experienced workforce.

+* Reliable scheduling and communication.

++ High standards of workmanship.

% Strong commitment to health and safety.

% Local knowledge of Denbighshire and North Wales.

% Ability to serve both domestic and commercial clients.

< Focus on building long-term customer relationships through dependable service.
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These strengths position the company to compete effectively on quality, professionalism, and customer
satisfaction rather than price alone.

Opportunities and Threats

Opportunities

% Growth in demand for professional tree surgery and vegetation management.
*+ Expansion of commercial grounds maintenance contracts.

% Increased investment in housing and construction developments.

+*» Opportunities to secure local authority and housing association contracts.

< Growing demand for environmentally responsible land management.

% Expansion into neighbouring counties across North Wales and Cheshire.

Development of recurring maintenance contracts to provide stable year-round income.

Threats
Increased competition from established local contractors.

Seasonal fluctuations in demand for certain services.

Adverse weather conditions affecting scheduling and productivity.
Rising fuel, equipment, and labour costs.

Changes to environmental or health and safety regulations.

Economic uncertainty reducing discretionary spending on domestic landscaping projects.

To mitigate these risks, the business will focus on maintaining a diversified client base, investing in staff
training and equipment, delivering consistently high-quality work, and building long-term contractual
relationships that provide reliable income throughout the year.
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TARGET MARKET

Branching out tree surgery landscaping and gardening ltd provides services to a diverse range of clients
across Denbighshire, North Wales, and the surrounding regions. By serving multiple market segments, the

company reduces its reliance on any single source of income and creates opportunities for year-round work.

Residential Clients

Homeowners seeking professional tree surgery, landscaping, garden maintenance, fencing, and vegetation
management services. This includes routine garden care, one-off projects, emergency tree work, and
property improvements designed to enhance the appearance, safety, and value of residential properties.

Commercial Businesses

Businesses requiring reliable grounds maintenance, vegetation management, fencing, landscaping, and tree
care to maintain safe, attractive, and professional premises. Typical clients include office complexes, retail

parks, industrial estates, hotels, and holiday parks.

Farms and Rural Estates

Agricultural businesses and private estates requiring specialist tree management, hedge maintenance,
boundary fencing, site clearance, and vegetation control to support land management, livestock security, and

property maintenance.

Housing Associations and Property Management Companies

Organisations responsible for managing residential developments that require regular grounds maintenance,
tree inspections, vegetation management, landscaping, and fencing to ensure safe, compliant, and well-

maintained communal spaces.
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Local Authorities

County, town, and community councils seeking dependable contractors for public tree maintenance,
vegetation control, landscaping, fencing, park maintenance, roadside clearance, and environmental
improvement projects delivered to high health and safety standards.

Construction and Civil Engineering Companies

Principal contractors and developers requiring site clearance, vegetation management, tree removal, fencing,
landscaping, and environmental works before, during, and after construction projects. The company aims to

establish long-term partnerships by delivering work safely, efficiently, and on schedule.

Schools and Public Sector Organisations

Educational institutions, healthcare facilities, and other public sector organisations requiring professional
grounds maintenance, tree surgery, landscaping, fencing, and vegetation management to provide safe,

functional, and attractive outdoor environments for staff, students, and visitors.
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UNIQUE SELLING PROPOSITION (USP)

Branching out tree surgery landscaping and gardening ltd differentiates itself by delivering safe, reliable, and
high-quality arboricultural and landscaping services tailored to the needs of residential, commercial, and
public sector clients across Denbighshire and North Wales. Our commitment to professionalism, customer
satisfaction, and sustainable working practices enables us to build long-term relationships based on trust and

consistently high standards.

Why Customers Choose Our Company

Customers choose Branching out tree surgery landscaping and gardening Itd because we provide a complete
range of outdoor services through a single, dependable contractor. From specialist tree surgery and
vegetation management to landscaping, fencing, and ongoing garden maintenance, we offer practical, cost-
effective solutions delivered by an experienced and dedicated team. We pride ourselves on clear

communication, punctuality, and completing every project to the highest standard.

Competitive Advantages

Our competitive advantage lies in the breadth of services we provide, allowing clients to rely on one trusted
company for all aspects of outdoor land management. This integrated approach reduces the need for

multiple contractors, improving efficiency and delivering greater value to our customers.
Key advantages include:

%+ A skilled and experienced workforce capable of handling projects of varying size and complexity.

< Comprehensive service offering, including tree surgery, landscaping, gardening, vegetation
management, and fencing.

% Responsive and reliable service with flexible scheduling to meet client requirements.

e Competitive pricing without compromising on quality or safety.

¥ Strong commitment to building long-term relationships through consistent service delivery and

customer satisfaction.

Commitment to Quality and Reliability
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Quality is at the core of every project we undertake. We use professional equipment, proven working
methods, and attention to detail to ensure work is completed efficiently and to a consistently high standard.
Every member of our team is committed to delivering reliable service, maintaining tidy work sites, and

respecting clients' properties throughout the duration of each project.

Our reputation is built on:

++ High-quality workmanship.

<+ Dependable and punctual service.

+» Honest communication and transparent quotations.
% Consistent project delivery within agreed timescales.

%+ Strong customer relationships that encourage repeat business and referrals.

Safety Standards

Health and safety are fundamental to our operations. Tree surgery and vegetation management involve
significant risks, and we are committed to maintaining the highest safety standards for our employees,
clients, and the public.

We achieve this through:

% Compliance with all relevant UK health and safety legislation.

«» Comprehensive risk assessments and method statements before commencing work.

% Use of appropriate personal protective equipment (PPE).

«» Regular inspection and maintenance of vehicles, machinery, and equipment.

+» Ongoing staff training to promote safe working practices and continuous professional development.
< Environmentally responsible waste management and site restoration.

Local Expertise
As a business based in Denbighshire, we possess a strong understanding of the local environment, seasonal
conditions, and the needs of our communities. This local knowledge enables us to provide practical solutions

that are suited to the landscapes, properties, and vegetation commonly found across North Wales.

Our local presence allows us to respond quickly to enquiries, offer a personalised service, and build lasting
relationships with homeowners, businesses, landowners, and public sector organisations. By combining local
expertise with professional standards, we aim to become the trusted contractor of choice for tree surgery,
landscaping, and vegetation management throughout the region.
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MARKETING AND SALES STRATEGY

An effective marketing and sales strategy is essential to establishing Branching out tree surgery landscaping
and gardening Itd as a trusted contractor across Denbighshire and the wider North Wales region. The
company's approach focuses on building a strong local reputation, maintaining long-term customer

relationships, and securing a balanced mix of domestic, commercial, and public-sector work.

Branding

The company will develop a professional and recognisable brand that reflects reliability, quality, and safety.
This includes a distinctive company logo, branded workwear, professionally sign-written vehicles, and
consistent marketing materials. A strong brand identity will reinforce customer confidence and increase

visibility within the local community.

Website and Search Engine Optimisation (SEO)

A professionally designed website will serve as the company's primary digital presence, showcasing its
services, qualifications, completed projects, customer testimonials, and contact information. The website will
be optimised for search engines using relevant keywords such as Tree Surgery in Denbighshire, Landscaping
North Wales, Garden Maintenance, and Fencing Services. Regular updates, project galleries, and informative

content will improve search rankings and generate a steady flow of enquiries.

Google Business Profile

The company will maintain an up-to-date Google Business Profile to strengthen its local online presence.
Regular project photos, customer reviews, business updates, and accurate service information will improve
local search visibility and help attract customers actively seeking tree surgery and landscaping services in the
surrounding areas.
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Social Media Marketing

Social media platforms, including Facebook and Instagram, will be used to promote completed projects,
share before-and-after photographs, provide seasonal gardening advice, and engage with the local
community. Consistent, high-quality content will increase brand awareness, encourage customer interaction,
and generate referrals through organic sharing.

Referral Programme

Customer recommendations remain one of the most effective sources of new business within the industry.
The company will encourage satisfied clients to recommend its services to friends, family, and neighbours by
consistently delivering exceptional workmanship and customer service. Positive online reviews and word-of-
mouth referrals will play a significant role in business growth.

Local Advertising

Targeted local advertising will be used to strengthen brand awareness throughout Denbighshire and
neighbouring counties. Marketing activities may include advertisements in local newspapers and community
publications, leaflet distribution, sponsorship of local events, roadside signage where appropriate, and
branded vehicles operating throughout the service area.

Networking and Strategic Partnerships

Developing strong relationships with complementary businesses will create opportunities for repeat work
and referrals. The company will actively network with builders, property developers, estate agents, housing
associations, agricultural businesses, schools, and commercial property management companies.
Membership of local business organisations and attendance at networking events will further support

business development.
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Tender Opportunities

As the business grows, the company will actively pursue public and commercial tender opportunities. These
include contracts with local authorities, housing associations, schools, utility providers, facilities management
companies, and construction firms. Investment in health and safety compliance, staff training, insurance, and
recognised industry accreditations will enhance the company's competitiveness when bidding for larger
contracts.

Pricing Strategy

The company will adopt a competitive value-based pricing strategy that reflects the quality, professionalism,
and reliability of its services. Quotations will be prepared following site visits and tailored to each client's
specific requirements, ensuring transparency and accuracy. Pricing will consider labour, equipment,
materials, travel, waste disposal, and project complexity while maintaining healthy profit margins. The
business will avoid competing solely on price, instead differentiating itself through superior workmanship,

dependable service, and long-term value for customers.
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OPERATIONS PLAN

Daily Operations

Branching out tree surgery landscaping and gardening ltd operates Monday to Friday, with additional
weekend or emergency call-out services available when required. Each working day begins with a team
briefing to review scheduled jobs, conduct site-specific risk assessments, allocate responsibilities, and ensure

all equipment and vehicles are ready for use.

Work is planned to maximise efficiency while maintaining the highest standards of safety and workmanship.
Upon completion of each project, the site is thoroughly cleaned, waste is removed or processed as agreed
with the client, and a final inspection is carried out to ensure customer satisfaction.

Administrative activities, including quotations, invoicing, customer enquiries, and job scheduling, are

managed alongside operational work to ensure prompt communication and efficient service delivery.

Team Structure

The company is led by the Director, who is responsible for business management, client relationships,

estimating, financial oversight, and strategic planning.

The operational workforce consists of five skilled employees who work collaboratively across all service
areas, including tree surgery, landscaping, vegetation management, fencing, and grounds maintenance.

Responsibilities are assigned according to individual skills, qualifications, and project requirements.

The team is committed to continuous professional development through ongoing training and industry-

recognised certifications to maintain high standards of competence and compliance.

Equipment and Machinery

The business operates with professional-grade equipment that is regularly inspected, serviced, and

maintained to ensure reliability, efficiency, and safe operation.
Core equipment includes:

*

+» Chainsaws and pole saws
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< Wood chippers

% Stump grinders

% Hedge trimmers

¢+ Brush cutters and strimmers

« Leaf blowers

« Landscaping and excavation tools

< Fencing installation equipment

% Climbing and rigging equipment

++ Personal Protective Equipment (PPE)

Preventative maintenance schedules are followed to minimise downtime and extend equipment lifespan.

Defective equipment is immediately removed from service until repaired or replaced.

Vehicles

The company utilises commercial vehicles suitable for transporting employees, machinery, tools, and
materials safely and efficiently between job sites.

Vehicles are maintained in accordance with manufacturer recommendations and undergo regular inspections
to ensure roadworthiness, reliability, and compliance with UK regulations. Company vehicles also serve as

mobile advertising through professional branding, increasing visibility across the local area.

Scheduling and Workflow

Work is scheduled using a structured planning system that prioritises efficiency, customer deadlines, travel

time, and resource allocation.
Each project follows a consistent workflow:

« Initial customer enquiry.

« Site visit and assessment.

«* Preparation of a detailed quotation.

% Acceptance of quotation and scheduling.
% Site-specific risk assessment.

% Completion of work.

%+ Site clearance and waste management.
% Final inspection and customer sign-off.

+* Invoicing and follow-up communication.
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This systematic approach enables the business to maintain productivity, deliver projects on schedule, and

provide a consistently high standard of customer service.

Health And Safety

Health and safety is a core operational priority. The company is committed to maintaining a safe working

environment for employees, clients, and members of the public.

All work is carried out in accordance with relevant UK health and safety legislation, including risk

assessments, safe systems of work, and the appropriate use of Personal Protective Equipment (PPE).

Employees receive regular training in safe working practices, emergency procedures, manual handling,
machinery operation, and first aid where appropriate. Equipment inspections are completed before use, and

all incidents or near misses are reported and reviewed to support continuous improvement.

Insurance

The business maintains comprehensive insurance coverage appropriate for the services provided. This
includes Public Liability Insurance, Employers' Liability Insurance, Commercial Vehicle Insurance, and
insurance for plant, machinery, and tools.

Insurance policies are reviewed annually to ensure appropriate levels of protection as the business grows and

operational requirements evolve.

Waste Disposal and Environmental Practices

Branching out tree surgery landscaping and gardening ltd is committed to environmentally responsible

working practices and compliance with all relevant waste management regulations.

Green waste generated through tree surgery and vegetation management is recycled wherever possible
through chipping, composting, or authorised recycling facilities. Timber is repurposed for firewood,

landscaping materials, or other sustainable uses where appropriate.

General waste is segregated and disposed of using licensed waste carriers and approved disposal facilities.
The company actively seeks to minimise waste generation, reduce fuel consumption through efficient route
planning, and promote sustainable working methods across all operations.
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Environmental stewardship forms an integral part of the company's commitment to delivering responsible,

high-quality services within the communities it serves.

MANAGEMENT AND ORGANIZATION

Business Ownership

Branching out tree surgery landscaping and gardening ltd is a privately owned limited company based in
Denbighshire, North Wales. The business is owner-managed, allowing for efficient decision-making, direct
oversight of operations, and a strong commitment to delivering high-quality services. The Managing Director
is responsible for the overall strategic direction of the company, ensuring sustainable growth, financial

stability, and the maintenance of the company's professional reputation.

Organizational Structure
The company operates with a lean and efficient management structure designed to deliver high standards of

workmanship while maintaining flexibility to respond to client requirements.

Managing Director

The Managing Director is responsible for:

e Strategic planning and business development.

+* Financial management and budgeting.

+ Client acquisition and relationship management.

% Preparing quotations and tender submissions.

«* Scheduling projects and allocating resources.

% Ensuring compliance with health, safety, and environmental legislation.
% Maintaining quality assurance across all operations.

< Procurement of equipment, vehicles, and materials.

Team Leader / Lead Arborist

The Team Leader oversees daily site operations and is responsible for:

%* Supervising site activities.
% Conducting site-specific risk assessments.
+ Allocating tasks to operatives.

< Monitoring work quality and productivity.
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% Ensuring safe working practices are followed.

7

<+ Liaising with clients on-site where required.

Skilled Operatives

The company's team of skilled operatives carries out all operational activities, including:

% Tree surgery and arboricultural work.
++ Landscaping and garden construction.
% Vegetation management.

% Fence installation and repairs.

% Grounds maintenance.

«» Equipment operation and maintenance.
< Site preparation and clearance.

«* Maintaining a professional standard of workmanship and customer service.

Roles and Responsibilities

Every employee is expected to contribute to the success of the business through professionalism, teamwork,

and a commitment to continuous improvement.
Key responsibilities include:

%+ Delivering work safely and efficiently.

+* Maintaining high standards of workmanship.

% Following company policies and health and safety procedures.

% Caring for company vehicles, machinery, and equipment.

+» Maintaining positive relationships with customers and members of the public.

+* Reporting hazards, incidents, and maintenance issues promptly.

«*» Supporting colleagues to ensure projects are completed on time and to specification.

Staff Development

Branching out tree surgery landscaping and gardening ltd recognises that investing in its workforce is

essential to maintaining high standards of service and supporting long-term business growth.
The company is committed to:

%+ Providing opportunities for career progression.

+«+ Encouraging continuous professional development.
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< Developing leadership skills within the workforce.
< Promoting a positive, respectful, and team-oriented working environment.
«» Conducting regular performance reviews to identify development opportunities.

%+ Supporting employees in gaining additional qualifications and specialist skills.

As the business grows, experienced employees will be encouraged to take on supervisory and management

responsibilities, strengthening the company's operational capacity and succession planning.

Training and Certifications

The company places health, safety, and professional competence at the centre of its operations. All

employees are expected to hold, or work towards obtaining, the qualifications required for their roles.
Training and certifications may include:

+*» NPTC City & Guilds Chainsaw Qualifications.

++ Aerial Tree Climbing and Rescue Certification.

«* Aerial Cutting with Chainsaw Certification.

«» Emergency First Aid at Work.

«* Forestry First Aid.

< Wood Chipper Operations.

% Stump Grinder Operations.

«* Brush Cutter and Strimmer Operations.

++ Safe Use of Pesticides (PA1/PA6), where applicable.
< Manual Handling.

+» Fire Safety Awareness.

+* Health and Safety Awareness.

< Working at Height.

++» LOLER Awareness for climbing and lifting equipment.

< Vehicle and Trailer Safety.

The company will maintain a structured training programme to ensure all certifications remain current and
employees receive regular refresher training. Ongoing investment in professional development will enable
the business to meet industry best practices, comply with relevant legislation, and consistently deliver safe,

high-quality services to its clients.
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FINANCIAL PLAN

The financial strategy of Branching out tree surgery landscaping and gardening Itd is focused on achieving
sustainable growth, maintaining positive cash flow, and ensuring year-round employment for our team of
five operatives. The business aims to generate consistent revenue through a diverse range of services while

carefully managing operating costs and reinvesting profits into equipment, staff development, and business
expansion.

Start-up Costs

As an established limited company, the business has already invested in its core assets, including commercial
vehicles, specialist tree surgery equipment, landscaping tools, fencing equipment, and health and safety
resources. Future capital expenditure will focus on replacing ageing equipment, purchasing additional

machinery to improve productivity, and expanding the vehicle fleet as the business grows.

Any future investment will be carefully assessed to ensure it improves operational efficiency, increases
revenue potential, and provides a strong return on investment.

Revenue Streams

The business generates income from a diverse range of services, reducing reliance on any single market
segment and providing financial stability throughout the year.

Primary revenue streams include:

% Tree surgery and arboricultural services

% Tree felling and dismantling

% Crown reductions and pruning

% Hedge cutting and vegetation management
% Landscaping projects

#* Garden maintenance

% Fence supply and installation

«» Grounds maintenance contracts

** Commercial site clearance
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< Emergency tree work and storm damage response

The company intends to increase the proportion of recurring revenue by securing long-term maintenance
contracts with commercial clients, housing associations, estates, and local authorities.

Pricing Model

The company operates a competitive value-based pricing model, ensuring that quotations accurately reflect

labour, equipment usage, materials, disposal costs, travel, overheads, and the complexity of each project.
Pricing methods include:

% Fixed-price quotations for residential projects.

«» Day rates for larger commercial works.

«» Contract pricing for recurring maintenance agreements.
< Emergency call-out rates for urgent tree work.

++ Bespoke quotations for specialist vegetation management and landscaping projects.

Each quotation is prepared to ensure profitability while remaining competitive within the North Wales
market.

Monthly Operating Costs

The business closely monitors operating expenditure to maintain healthy profit margins and stable cash flow.
Major operating costs include:

«» Employee wages and National Insurance contributions
« Vehicle fuel and maintenance

«* Machinery servicing and repairs

«» Equipment replacement

% Public and employer liability insurance
+»+ Office and administration expenses

«» Marketing and advertising

< Waste disposal and recycling fees

% Training and certification

< Personal Protective Equipment (PPE)
< Accountancy and legal services

«» Corporation tax and statutory compliance
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Regular financial reviews are undertaken to identify opportunities for cost savings without compromising

service quality or safety standards.

Sales Forecast

The business anticipates steady year-on-year growth driven by increasing customer referrals, repeat

business, commercial maintenance contracts, and expanded service offerings.
Growth will be supported through:

< Increased brand awareness within Denbighshire and North Wales.
+* Investment in digital marketing and local advertising.

%+ Strong customer retention.

< Expansion into commercial and public sector contracts.

+» Improved operational efficiency through investment in equipment and staff development.

Sales performance will be reviewed monthly against agreed targets to ensure the business remains on track

to achieve its financial objectives.

Profit and Loss Forecast

The company's objective is to maintain healthy gross and net profit margins by carefully controlling costs

while maximising workforce productivity and equipment utilisation.
Profits generated by the business will be allocated to:

% Purchasing new machinery and vehicles.

% Expanding service capacity.

« Staff training and professional development.
«» Building cash reserves.

«» Supporting future business growth.

Financial performance will be monitored through monthly management accounts and annual statutory

reporting.

Cash Flow Forecast
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Maintaining positive cash flow is a key priority for the business.
Cash flow will be managed by:

< Prompt invoicing upon completion of work.

«* Clear payment terms for all customers.

+» Monitoring outstanding invoices and credit control.

% Maintaining adequate working capital.

% Building a financial reserve to cover seasonal fluctuations.

% Planning major equipment purchases in line with available cash resources.

The company aims to maintain sufficient cash reserves to cover at least three months of operating expenses,

ensuring business continuity during quieter trading periods or unforeseen circumstances.

Break-even Analysis

The business will regularly monitor its break-even point to ensure monthly revenue exceeds fixed and

variable operating costs.
Break-even analysis will be used as a management tool to:

«* Determine the minimum monthly sales required to remain profitable.
< Assess the financial impact of new equipment purchases.

+» Evaluate staffing decisions.

%+ Support pricing strategies.

< Measure the profitability of new contracts and services.

As the business expands and secures additional recurring commercial contracts, the break-even point is
expected to become more stable, improving financial resilience and supporting long-term sustainable

growth.
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GROWTH STRATEGY

Branching out tree surgery landscaping and gardening Itd is committed to achieving sustainable growth
through strategic investment in its workforce, equipment, and service offering. Our growth strategy focuses
on building a resilient business that delivers consistent, high-quality services while creating long-term

employment opportunities and expanding our presence across North Wales.

Short-Term Goals (Year 1)

During the first year, our priority is to establish a strong operational foundation and secure a consistent

pipeline of work that supports our team of five employees.
Key objectives include:

% Achieve a steady workflow that provides year-round employment for the existing workforce.

++ Build a strong reputation across Denbighshire and the surrounding counties through high-quality
workmanship and excellent customer service.

«» Develop long-term relationships with domestic, commercial, and agricultural clients.

% Increase brand awareness through a professional online presence, vehicle branding, and customer
referrals.

< Implement efficient operational systems for scheduling, quoting, invoicing, and customer
management.

% Maintain high standards of health and safety, environmental responsibility, and regulatory

compliance.

Medium-Term Goals (Years 2-3)

As the business becomes more established, the focus will shift towards expanding our client base, increasing
revenue, and securing long-term commercial contracts.
Our objectives include:
** Win recurring contracts with local authorities, housing associations, schools, estate management
companies, and commercial organisations.

% Expand operations throughout North Wales and neighbouring counties.
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Increase annual turnover through a balanced mix of domestic and commercial work.

Strengthen relationships with construction companies, developers, and property management firms.
Invest in staff training and professional development to enhance technical capabilities and maintain
industry standards.

Improve operational efficiency through better fleet management, digital job scheduling, and

customer relationship management systems.

Long-Term Goals (Years 4-5)

Over the longer term, the company aims to become one of the leading providers of tree surgery, landscaping,

and vegetation management services in North Wales.

Long-term objectives include:

Establish a recognised and trusted brand known for professionalism, safety, and quality.
Secure multiple long-term maintenance contracts that provide stable and predictable revenue.
Expand the workforce to meet increasing demand while maintaining high service standards.
Diversify revenue streams by offering specialist arboricultural and land management services.
Build strong financial reserves to support future investment and economic resilience.

Continue investing in sustainable business practices and environmentally responsible operations.

Expansion Opportunities

The company will pursue growth through carefully selected opportunities that complement its existing

expertise and strengthen its market position.

Potential areas for expansion include:

pg. 38

Commercial grounds maintenance contracts.

Highway and roadside vegetation management.

Utility and infrastructure vegetation clearance.

Forestry and woodland management.

Estate and rural property maintenance.

Local authority framework agreements.

Environmental conservation and habitat management projects.

Emergency tree response services for public and private sector clients.
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New Services

To meet evolving customer needs and create additional revenue streams, the business will evaluate the
introduction of complementary services, including:

< Arboricultural surveys and tree inspections.

«» Tree planting and aftercare programmes.

#* Garden and landscape design.

+» Hard landscaping and paving.

«* Drainage and groundworks.

«* Seasonal maintenance programmes.

%+ Site clearance for construction and development projects.

«» Commercial winter maintenance and storm response services.

Each new service will be introduced based on market demand, available expertise, and financial viability.

Hiring Plans

People are central to the company's long-term success. As demand increases, recruitment will focus on

attracting skilled, motivated individuals who share the company's commitment to quality and safety.
Future workforce plans include:

+» Maintaining stable employment for the existing five-person team.

% Recruiting additional qualified arborists and landscapers as workload increases.

% Providing apprenticeship opportunities to support the development of local talent.
+* Investing in ongoing professional training and industry-recognised qualifications.

** Promoting a positive working culture focused on teamwork, safety, and continuous improvement.

Equipment Investment

Investment in modern, reliable equipment is essential to improving efficiency, maintaining safety standards,
and supporting business growth.

Planned investments include:

«» Additional commercial vehicles and trailers.

7

< Modern wood chippers and stump grinders.
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Specialist tree climbing and rigging equipment.

Professional landscaping machinery.

Compact plant and excavation equipment.

Advanced vegetation management tools.

GPS-enabled fleet management and scheduling systems.

Replacement and upgrading of existing machinery to maintain operational reliability.

These investments will enable the company to undertake larger and more complex projects, improve

productivity, reduce downtime, and maintain the high standards expected by our clients.

RISK ASSESSMENT

Effective risk management is fundamental to the long-term success and sustainability of Branching out tree

surgery landscaping and gardening Itd. The company is committed to identifying potential risks,

implementing preventative measures, and maintaining robust procedures to minimise operational

disruptions and protect employees, customers, and business assets.

Seasonal Fluctuations

Demand for landscaping and gardening services may vary throughout the year, with reduced activity during

the winter months. Seasonal changes can impact revenue and workforce utilisation.

Mitigation Strategy

*
0‘0
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Diversify services to include year-round work such as tree surgery, vegetation management, fencing,
emergency tree work, and site clearance.

Secure long-term maintenance contracts with commercial clients, housing associations, and local
authorities.

Build financial reserves during peak trading periods to support business operations during quieter
months.
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Health and Safety Risks

Tree surgery and landscaping involve working at height, operating hazardous machinery, manual handling,
and working in close proximity to the public. Failure to manage these risks could result in injury, legal action,
or reputational damage.

Mitigation Strategy

+» Conduct comprehensive risk assessments before every project.

% Ensure all employees receive appropriate training and maintain relevant industry certifications.
% Provide and enforce the use of appropriate Personal Protective Equipment (PPE).

< Maintain comprehensive public liability and employers' liability insurance.

«* Regularly review and update health and safety procedures in line with current legislation.

Equipment Breakdown

The business relies on specialist machinery and vehicles to deliver services efficiently. Equipment failure

may lead to project delays, increased repair costs, and loss of income.

Mitigation Strategy

< Implement a preventative maintenance schedule for all machinery and vehicles.
«» Carry out routine inspections before and after use.
«» Maintain relationships with trusted equipment suppliers and repair specialists.

++ Budget annually for equipment replacement and emergency repairs.

Competition

The tree surgery and landscaping sector is highly competitive, with numerous local contractors competing for
similar work.

Mitigation Strategy

R/
0’0

Differentiate the business through exceptional workmanship, reliability, and customer service.

-,

* Maintain competitive pricing while delivering high-quality results.

R/
0.0

Invest in marketing, online presence, and customer reviews to strengthen the company's reputation.
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% Develop long-term relationships with domestic, commercial, and public sector clients to encourage
repeat business.

Weather Impacts

Adverse weather conditions, including high winds, heavy rainfall, snow, or extreme temperatures, can delay

projects, reduce productivity, and create unsafe working environments.

Mitigation Strategy

< Monitor weather forecasts and adjust work schedules where necessary.

< Maintain flexibility in project planning to minimise disruption.

«+ Prioritise indoor, fencing, or maintenance work where appropriate during adverse conditions.

< Ensure all work is carried out in accordance with industry safety standards regarding weather-related

risks.

Financial Risks

The business may face financial challenges arising from late customer payments, rising fuel and material
costs, unexpected equipment repairs, or fluctuations in demand.

Mitigation Strategy

% Maintain strong cash flow management and regular financial monitoring.

% Operate clear payment terms and invoice promptly.

<+ Build a contingency fund to cover unexpected expenses.

< Regularly review pricing to reflect changes in operating costs while remaining competitive.

+»+ Diversify the customer base to reduce dependence on a small number of clients.

Overall Risk Management

Branching out tree surgery landscaping and gardening ltd will review operational and financial risks regularly
to ensure appropriate control measures remain effective. Continuous investment in employee training,
equipment maintenance, financial planning, and health and safety compliance will support sustainable

growth while protecting the business, its employees, and its customers.
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KEY PERFORMANCE INDICATORS (KPIS)

To measure business performance and support sustainable growth, Branching out tree surgery landscaping
and gardening Itd will monitor a range of Key Performance Indicators (KPIs). These metrics will help assess
financial performance, operational efficiency, customer satisfaction, and workforce productivity, enabling
informed decision-making and continuous improvement.

Monthly Revenue

Track total monthly revenue against budgeted targets to monitor business growth, cash flow, and seasonal
performance. Revenue trends will be reviewed regularly to identify opportunities for increasing profitability
and securing consistent workloads.

Number of Jobs Completed

Monitor the total number of completed projects each month across all service areas, including tree surgery,
landscaping, gardening, vegetation management, and fencing. This KPI measures productivity, demand for

services, and operational capacity.

Customer Satisfaction

Measure customer satisfaction through online reviews, post-project feedback, and direct client
communication. Maintaining high levels of customer satisfaction is essential for building a strong reputation,

encouraging referrals, and securing repeat business.

Repeat Customers

Track the percentage of customers who return for additional services or ongoing maintenance contracts. A

high repeat customer rate reflects service quality, customer loyalty, and long-term business sustainability.
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Team Utilisation

Monitor workforce utilisation by measuring the percentage of available working days spent on productive,
revenue-generating activities. The objective is to maintain consistent workloads throughout the year,

ensuring stable employment for the team while maximising operational efficiency.

Profit Margin

Review gross and net profit margins on individual projects and overall business operations. Monitoring
profitability ensures pricing remains competitive while covering operating costs and generating sufficient

returns for reinvestment and future growth.

Contract Retention

Measure the percentage of commercial and maintenance contracts successfully renewed each year. Strong
contract retention demonstrates client satisfaction, service reliability, and the company's ability to build long-

term business relationships.

Regular monitoring of these KPIs will enable the business to identify areas for improvement, respond
proactively to market conditions, and ensure that strategic objectives are achieved while maintaining high
standards of service and operational excellence.
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CONCLUSION

Branching out tree surgery landscaping and gardening ltd is committed to delivering professional, reliable,
and high-quality tree surgery, landscaping, gardening, vegetation management, and fencing services
throughout Denbighshire and the surrounding areas. By combining skilled workmanship, a strong
commitment to health and safety, and a customer-focused approach, the company aims to build lasting

relationships with both residential and commercial clients.

The primary objective of the business is to secure a consistent flow of work that provides stable, year-round
employment for its team while maintaining high standards of service and financial sustainability. Through
continued investment in staff, equipment, and operational efficiency, the company is well positioned to meet

the growing demand for professional grounds maintenance and arboricultural services across North Wales.

As the business grows, Branching out tree surgery landscaping and gardening Itd intends to expand its client
base, secure long-term commercial and public sector contracts, and strengthen its reputation as a trusted
contractor known for quality, reliability, and professionalism. By remaining committed to continuous
improvement and customer satisfaction, the company is confident in its ability to achieve sustainable growth

and create long-term value for its clients, employees, and the communities it serves.
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